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Governing Body Code of Conduct  
 

This code sets out the expectations of and commitment required, from us as members of the 

governing body, at St. Dunstan’s Catholic Primary School in order to function effectively and 

fulfil our duties and responsibilities. 

 

The Governing Body has the following core functions:  

 Ensuring clarity of vision, ethos and strategic direction; 

 Holding the Headteacher to account for the educational performance of the school 

and its pupils, and the performance management of staff;  

 Overseeing the financial performance of the school and making sure its money is 

well spent. Ensuring risks to the organisation are managed 

 

As individual governors, we agree to the following: 
 

Role & Responsibilities   

 We understand the role of the governing body and that of the Headteacher.  

 We will actively support and challenge the Headteacher. 

 We accept that we have no legal authority to act individually, except when the 

governing body has given us delegated authority to do so, and therefore we will only 

speak on behalf of the governing body when we have been specifically authorised to 

do so.  

 We will always reflect open governance and act appropriately.  

Commitment  

 We acknowledge that being a governor involves the commitment of time and 

involvement in school life. 

 We will actively involve ourselves in the work of the governing body, including serving 

on committees/ working groups and regular visits to the school.  

 We will make every effort to attend all meetings and where we cannot, we will submit 

our apologies and explain, at least 24 hours in advance, why we are unable to 

attend, to the clerk to the governing body. 

 We will get to know the school well and respond to opportunities to visit and get 

involved in school activities. 

 We will regularly reflect on our individual skills and experiences, relevant to 

governance and how these impact on individual and collective training and 

development needs of the governing body accessing appropriate training and 

development activities that will contribute to effective governance at the school.  

 We accept that in compliance with statutory regulation, our names, terms of office, 

roles within the governing body, category of governor and the body responsible for 

appointing us will be published on the school’s website. 
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Collective Responsibility 

 We accept collective responsibility for all decisions made by the governing body. This 

means that we will not speak against decisions outside governing body meetings and 

always present a united front. 

 We will strive to work as a team in which constructive working relationships are 

actively promoted.  

 We will express views openly, courteously and respectfully in all our communications 

with other governors. 

 We will support the Chair in their role of ensuring appropriate conduct both during 

meetings and at all times. 

Confidentiality  

 We will observe total confidentiality when matters are deemed confidential or where 

they concern specific members of staff or pupils, both inside or outside school. This 

will include not discussing the content of minutes/meetings until such time as the 

governing body approves minutes at its next meeting. 

 We will exercise the greatest prudence at all times when discussions regarding 

school business arise outside a governing board meeting.  

 We will not reveal the details of any governing body vote. 

Conflicts of interest 

 We will record any pecuniary or other business interest (including those related to 

people we are connected with) that we have in connection with the governing body’s 

business in the Register of Interests.  

 We will also declare any potential conflict at the start of any meeting. 

 We will act in the best interests of the school as a whole and not as a representative 

of any group, regardless if elected or appointed to the governing body. 

Breach of this code of conduct 

 If we believe this code has been breached, we will raise this issue with the Chair, 

who will investigate: the governing body will only use suspension/removal as a last 

resort after seeking to resolve any difficulties or disputes. 

 Should it be the Chair that we believe has breached this code, another governor, 

such as the vice chair will investigate. 

 
 

Governor’s name:……………………………………………………………………………. 

 

Governor’s signature:……………………………………………………………………… 

 

Dated: ……………………………………………………………………………………………… 


